H.M.1.R. Pilot Services
4339 North 38th Street
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A National Model for Human Restoration

In response to Executive Order 2025 — Ending Crime and Disorder on
America’s Streets

H.M.I.R. Pilot Services is a bold, scalable model to resolve the national crises of homelessness,
untreated mental illness, and labor shortages — all at once.

Our self-contained campuses provide housing, healing, workforce training, and long-term
placement. We serve all three populations EO-2025 targets:

TRACK A:

ROADWAY REHABILITATION CAMPUSES
Municipal labor meets urgent housing needs.

e On-site transitional housing
e Mental health support and life skills
e Job training tied to city street, utility, and beautification contracts

e Direct contract fulfillment by trained residents

TRACK B:

MANUFACTURING + AUTO ASSEMBLY CAMPUSES
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Private-sector employers save 40—-60% on labor by working with HMIR.

e We build employer facilities on our campuses

e Residents are trained, stabilized, and placed into assembly, production, and logistics
roles

e Ideal for auto plants, light manufacturing, packaging, and fulfillment

e Reduces turnover, absenteeism, and costs for employers

TRACK C:

CARE RESIDENTS (Non-Working Population)
Not everyone can work — and we serve them too.

e Safe housing for individuals unable to contribute
e Long-term stabilization and voluntary care

e Peaceful environments connected to services and family support

Not everyone can work — and we serve them too.

e Safe housing for individuals unable to contribute
e Long-term stabilization and voluntary care

e Peaceful environments connected to services and family support

Why It Works

v Reduces emergency costs (jails, ER, policing)

v Provides healthy structure & purpose



v Fulfills government and employer goals

v Fully scalable & revenue-generating

Let’s restore dignity and rebuild infrastructure — together.
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